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Qo

BANI — 3T0 aKpOHUM ANA ONMUCAHUA HOBOM PEasibHOCTU, €€ MEXAaHU3MOB U YC/I0BUI
cywiectsoBaHuA. Ero npeanoxkun oguH n3 seayLimnx MMPOBbIX MbICIUTENEN,
dyTyponor Axamaunc Kawmo.




BA NJ-

6 Brittle (xpynkui)
o Anxious (TpPeBOXHbIN)

o Nonlinear (HenMHeNHbIN)
.......................................................................................... o

o Incomprehensible (HenocTUXnMmbIN)
.......................................................................................... Y




AA, HO Mbl XXMBEM |

B BANI-MUPE
A YXKE NPUBbIK
K VUCA-MUPY!




BANI

C 1980-ropgos 5535 C 2020 ropa
CdopmMmupoBaH noj BAUAHUEM 229 7] ChopmupoBaH nog BrUsHUEM KnumarTa
XONOAHOW BOUHDI M rno6asnbHbIX CUCTEMHbIX USMEHEHUNN
CRy>XuUT NS ONUCaHUA cuTyauum e CNyXuT ANs onucaHus cutyaumm
HEOAHO3HAYHOCTH U CZIOXKHOCTH < B 6M3Hece HOBOIO NOKOJMIEeHUA
o Volatility / nusmeHuyusocTb o Brittle / xpynkuun
o Uncertainty / HeonpeaeneHHoCTb o Anxious / TpeBOXHbIN
@) complexity / cnoxtocTs €D nNonlinear / HenuHeiiHbIi
€® Ambiguity / HeopHosHauHoCTB @D ncomprehensible / HenocTMXUMbI

YcrtapesLunn AKTyanbHbIN




o

o)

SPOD

» Steady (ycToinumebin),

» Predictable
(npeackasyembin),

» Ordinary (npocTown),

» Definite (onpeaeneHHbii)

VUCA

» Volatility (M3meHunBoCTb),

» Uncertainty (HeonpeaeneHHoCTb),
» Complexity (cnoxHocTb),

» Ambiguity (HeogHO3HauyHOCTb)

BANI - mup

» Brittle (xpynkum),

» Anxious (TpeBOXHbii),

» Nonlinear (HenuHelHbIN),

» Incomprehensible (HenocTuxnmbii)
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SPOD VUCA BANI - Mup .70 lelteeteetts
» YuuTenb —UCTOUHUK 3HAHNIA » YuuTenb - NpoBOAHMK B MUP » Yuutenb - MogepaTop L telealteest Ly
3HaHWK, HaBuraTop 06pasoBaTenbHOro KOHTeHTa, - .. """ ..

KOHCTPYKTOP




MBI TTOJIBEPIKCHBI
U3MEHEHUSAM B JII000€E
BpeMsi

3aBHUCHUMOCTD OT
WH(GOpPMAIIMH MOBHIIIAET
YPOBEHb TPEBOTHU

YKa3blBaeT pa3beAMHEHUE
MEX1y MPUYNHON U
CJIEJICTBUEM

KOHEYHOE COCTOSTHHE
«HPOPMAITHOHHOMN
neperpy3Ku»

XPYyIKUH

TpeBOXHbBIN

Hemunnenasin

HemoctmxuMbpId



Kak cripaBuThCs ¢ Bbi3oBaMu BANI?

XpynkKkocTb
TpebyeTt

noTteHuuana
N YCTOMUYUBOCTH
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TpeBOXHOCTb E HenuHenHocTb Tpe6oBaHusa
Tpebyer ! TpebyeTt K HEMOCTUXUMOCTH
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COYYBCTBUSA KOHTeKCcTa NMpo3payHoCTb
M BHUMaTENbHOCTHU M afanTUBHOCTHU N UHTYMUMSA




Kakue HaBbIKH moJ1e3HbI AJs BANI-mMmupa




CamMoOpa3BUTHE — OCHOBHOM
MHCTPYMEHT ycnemHocT B BANI-
MUPE
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